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HEUREKA!

Jak ze startupu
vybudovat scaleup

Doprovodné materialy
k audioknize



Jak jsme hledali, kjm chceme byt

Our One Vision is to become

The Biggest Cross-Border
Marketplace in the CEE Region.

Pillars:
) ) ) e-shop
— Users enjoy the shopping experience

— We help partners sell

— Engaged people create great company culture

— Enabled by One Platform in every country

hlg

One Vision — prvni slide dlouhodobé strategie z roku 2021.

country approach - cluster specific strategies

Invest to loyalty

Build strong cross-border Heureka.cz
marketplace with best-in-class UX Invest to scale

Gain loyal users with repeated hieliieksisk CONTENT || SEO || OFFLINE |

pu

Aggregate other competing A 3
marketplaces Arukeres6.hu

Build a position on the market

o alongside eMag
Ceneje.si
1st phase: Boost content through

local acquisition team and off-line
stores, build strong aggregator in
Seed and grow Jeftiniiehr eMag-weak categories.

m E Idealno.ba 2nd phase: Switch it fo

Idealno.rs - marketplace
Increase content width and content Pazaruvaj.com
quality to have better SEO and more
satisfied users

1st phase: Build strong price
comparison service or aggregator
with @ more generalist approach

2nd phase: Switch it fo marketplace

Byznys pldn — geograficky pristup.
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Sjednocujeme na vSech frontach, véetné vizualni

heurekalgroup Ovoal rr's gy I 1o Shacky - Datov oty Bl ot panen ¥ 1 6 s < g S 2 Co

Dejte o svém e-shopu védét miliondm zékaznikd. $ produkty Heureka Shops
mbZete byt sougésti Heureka Marketplace, ziskat certifikét Ovifeno
zékazniky, nebo se tfeba zapojit do CSS programu. =

Vyzkouset Heureka Shops

heurekalads

Podpofte silu své znagky a budte vidét napfic Heurekou i mimo ni.
S produkty Heureka Ads moZete ukézat svou znacku v TV, na Youtube nebo
i napF. poslat az pol milionu odbératel nasich newsletterd.

Vyzkouset Heureka Ads

heurekalinsights 2
Data, data a zase data. PfizpUsobte svou strategii reélné poptévce na trhu,
ato a% v 9 zemich Evropy. S datovymi prehledy Heureka Insights zjistite
nejz4dan&jsi produkty, znadky, ceny konkurence nebo napF. jaké produkty
prodévat.
o

z
Vyzkouset Heureka Insights

B2B brandy Heureky po redesignu.

Bolestivy, ale dspésSny: Piechod Heureky na OKR

. TEAM [Gemonths]

(TACTICAL) OKR.
[ 3 months]

— TEAM PROJECTS|
ACTIVITIES

Long term Company Vision can be achieved in several
strategic steps — Group OKRs — through Team OKRs
implementing concrete Projects/Activities.

Obrdzek vigualizujici dlouhodobou strategii, rocni OKR a tymové
kvartdIni OKR.
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Nové zdroje piijmu: Heureka prestava byt pouze srovnavacem cen
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Process People

Radarové schéma pro pogzici Team Lead.
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Firemni kultura v rychle rostouci firmé

shhh... do you know
our culture?

Purpose: We help people shop smart with no borders

Responsibility

We take responsibility for what we do,
how we work and communicate.

— We confront problems and
participate in solving them.

— We embrace a safe-to-fail
environment. We are learning
from our mistakes.

— We lead by example.

— We keep our promises.

Cooperation

We are team players who are aiming
to find consensus and strive to reach
common goals.

— We debate constructively.

— We share our experience and
opinion openly but respectfully.

— We constantly strive to be and
act as transparent as possible.

— We support each other.

— We avoid individualism and prefer
cooperation which makes us
stronger.

— We are not afraid to ask for help.

Positive attitude

We are proud to work at Heureka
Group and enjoy it.

— We learn something new every day.
— We welcome meaningful changes
and new ideas.
— We search for the ways how
to improve things.
— We find solutions, not problems.

Enjoyment

Enjoyment should be part of
everything we do.

— We keep good vibes.

— We enjoy humor and love to laugh
together.

— We don’t take ourselves
too seriously.

— We like to spend time together.

heurekalgroup

Sada principti firemni kultury.

Fairness:

Respect

We respect others no matter what
and we listen carefully to their ideas
and opinions.

— We respect others regardless of
our differences.
— We trust people and their
capabilities, we don‘t micromanage.
— We resp time of our coll
— We comment on performance,
not the personality.
— We give constructive feedback
and welcome it back.

Efficiency

We deliver great results because
we work with passion.

— We know our goals and how
to achieve them.

— We thrive to excel, healthy
challenging is welcome.

— We get things done.

— We go an extra mile
for a good reason.

— We strive for well-being.

— We respect personal time
of our co-workers.
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Labyrint lidskijch potieb aneb jak se hleda unikatni propozice

Product benefits along CJ and evaluation

Phase Insp. Advise Buy Care

How might we help

Deciding where to buy the Ordering and Getting the  Using and enjoying
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heureka!

,Desk research®, neboli zkoumdni konkurence.

0 autorovi: mé koreny aneb rodina je zaklad
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Mdma a tdta za mlada.
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